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Three key challenges of PUBLIC MANAGEMENT 

«Give response 
consistently with the 
three key challenges» 

MANAGE the common 
patrimony 

Give RESPONSE to the 
pressure gruops 

Conduct  the PROJECT for the territory 
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Jacques Duranton 
Le métier de maire 

«Give response consistently with 
the three key challenges» 

EXCELLENCE IN 
GOVERNMENT: 

1 

2 3 



How to GIVE RESPONSE to these challenges 

«Give response consistently with 
the three key challenges» 

EXCELLENCE IN 
GOVERNMENT: 

1 

VISION-PROJECT 

LISTENING and 
COMMUNICATION 

MANAGEMENT 
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VISION-PROJECT 1 



The THREE TRANSFORMATIONS 



The INDUSTRIAL revolution 



The DECLINE of the traditional industry 



The FLOODS of 1983 



The MOST ACTIVE period of ETA 


